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FAMIL IARIZA'&"ION PROGRAMIVIE FOR INDEPENDENT DIRECTORS
(As per Regulation 25(7) of SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015) '

1. Preamble

- In accordance with the requirements of Regulation 25(7) of the SEBI (LODR) Regulations,
2015 and Schedule IV of the Companies Act, 2013, Malankara Plantations Limited ("the
Company”) has formulated this Familiarization Programme to provide insights into the
Company to enable the Independent Directors to understand its business in depth and contribute
significantly to its growth. ' '

2. Purpose and Objective
The pro gramine is intended to:

« Familiarize Independent Directors with the Company's business and operational
model. -

Provide information on the industry, regulatory landscape, and the environment in
which it operates.

Enable them to understand their roles, responsibilities, and rights.

Ensure effective participation in Board and Committee meetings.
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3. Familiarization Process

The Company shall conduct familiarization pro gramrhes for Independent Directors on an
ongoing basis, which may include: :

a. Initial Induction
Upon appointment, Independent Ditectors shall be provided with:

» A copy of the latest Annual Report.

» Memorandum and Articlcs of Association.,

» Code of Conduct for Directors and KMP. : _
» Policies including Insider Trading, Vigil Mechanism, Rel:#ted Party Transactions, ete.
» Organogram and profile of key management personnel.
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b. Detailed Presentations

Nature of the plantation and tourism business of the Company.
Financial performance and business model. -

Overview of key strategies, risks, and opportunities.

Legal and regulatory updates affecting the Company.

Role and functioning of Board Committees.

¢. Plantation Visit
Independent Directors may be invited to visit plantation estates or facilities to understand on-
ground operations.

d. Regular Updates
The Company shall regularly provide updates through
» Board/Committee meetings.

e Circulation of regulatory amendments.
= Specific presentations on significant developments-and business outlook.,

" 4. Roles and Responsibilities
The Independcnt' Directors shall be familiarized with: |

» Their role under the Companies Act, 2013 and SEBI LODR Regulations.

» Duties including acting in good faith, exercising due diligence and care, and av01d1ng
conflicts of interest.

+ Their role in protecting the interest of stakeholders, especially minority shareholders.

5. _Review and Disclosure

e The details of the Familiarization Programme shall be disclosed on the Company’s
website, and a web link shall be provided in the Annual Report.

« The Board shall review this Programme and make revisions as necessary to comply
with applicable laws and best practices. :

6. Amendments

~This Policy may be a_mendedbfrom time to time by the Board of Directors based on the
recommendations of the Nomination and Remuneration Commitiee or to align with any
regulatory changes. ' : c

Policy = shall be disclosed on the Company’s - website:
& www.malankaraplantations.com '
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